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Permaculture is a design methodology that uses ecosystems as models to create sustainable and 
regenerative human systems. Healthy ecosystems are taken as a model because they are the 
best example of energy efficiency and dynamic resiliency that we can observe. Permaculture is 
also considered a philosophy of life and a global grassroots movement, being recognized as one 
of the most powerful ways of creating positive change in the world.

Permaculture’s holistic approach can be applied to land, social and economic systems. Its meth-
odology integrates several fields of action and various subjects, putting at our disposal tech-
niques and strategies from multiple sustainable and regenerative disciplines. 

Permaculture it is not prescriptive! Instead, it offers a new set of eyes with which to view the 
Web of Life and our role in it. Through understanding Nature and its processes, we can utilize the 
permaculture ethics and principles to design contextual solutions for the huge environmental, 
social and economic challenges we are facing in the world. 

WHAT IS PERMACULTURE?
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FOR ANYONE WITH A PDC

Anyone who has completed a Permaculture Design Course (PDC) that wants to create effective 
solutions to their own specific situation (land, community and/or business) and/or is a profes-
sional wanting to apply permaculture design to their field of work.

FOR PERMACULTURISTS

Are you looking to Design your Unique Permaculture System for success? Landscape and/or 
Peoplescape? Or are you wanting to apply permaculture design to a specific project (farm, busi-
ness, restoration project, etc.)?

This Advanced Design Course is Permaculture designers wanting to create sustainable homes 
and resilient lifestyles – guiding designers through all the steps of the Permaculture Design 
process to ensure they create regenerative systems that fit their aspirations, needs and dreams.

• DISCOVER what’s really most important to you
• DESIGN a plan to achieve those things
• RETHINK problems as solutions to transform obstacles into assets
• TAKE ACTION towards implementation of design plan
• IDENTIFY & RECORD weaknesses for future design process
• MITIGATE effects of climate change

FOR DESIGN PROFESSIONALS

This is an advanced level coursework for professionals interested in eco-literacy and permacul-
ture design, both online and in person. If you are a professional wanting to respond effectively 
to climate and resource challenges this is a course for you whether you are an architect, land-
scape architect, ecologist, engineer, planner, permaculturalist or other design professional. This 
advanced curriculum includes research materials offering real-world case studies at the core of 
learning.

This is the course for you, if you are wanting to:
 
• Design successful regenerative systems?
• Pursue a professional career in permaculture?
• Become a leader in sustainability within your profession (architect, landscape architect, ecol-

ogist, engineer, planner, etc.)?
• Learn directly from proven professional designs and real-world case studies?
• Connect with experienced practitioners and trainers?

WHO IS THIS COURSE FOR?
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This APDC is a unique opportunity!  

Our students receive the step-by-step guidance they need to design custom permacul-
ture systems that really work. We have dedicated years to the deepening of our knowl-
edge of permaculture design and are now sharing it in our Advanced Permaculture De-
sign Courses (APDC). And we utilized the Permaculture Design process to create it all! 

Our extensive professional and personal learning journeys provide students with clear 
guidance and a depth of knowledge in real-world design, implementation and mainte-
nance. The curriculum has been re-imagined to showcase case studies of mature per-
maculture sites that have been thriving for decades at the core of learning, which allows 
students access to a robust network of pioneering practitioners. In addition, we have 
optimized the effectiveness of permaculture design by fully integrating Holistic Man-
agement (HM), a whole systems decision-making framework.

REAL-WORLD PROFESSIONAL PROJECTS: 

Our team at GUILDA has been part of the permaculture 
movement for over 2 decades with more than 70 projects 
of different scales and contexts implemented and success-
fully running. Our students get direct access to this wealth 
of information about professional permaculture design. 
Our on-the-ground expertise paired with dynamic commu-
nication skills gained while teaching dozens of courses and 
workshops worldwide, gives our students a unique edge in 
developing the ability to design their own successful per-
maculture systems and enterprises.

UNIQUE COURSE

PERMACULTURE PLUS HOLISTIC MANAGEMENT:

The GUILDA design process is guided by the regenerative principles of both Permaculture and 
Holistic Management (HM). These approaches seek to integrate robust environmental designs 
with beneficial social and economic outcomes. This is called the “triple bottom line.” In Perma-
culture it is defined as: Earth Care, People Care, and Fair Share, while in HM it is defined as: 
Future Resource Base (environment or Earth Care), Quality of Life (social or People Care), and 
Forms of Production (economic or Fair Share). This is the key to what makes these practices so 
potent when combined. The language may be different but the concepts and driving foundations 
are the same. This twofold approach incorporates and interconnects the roles and functions of 
people and their production, trading, education, and leisure activities with the enduring use of 
land, natural resources and buildings. The physical development of the land and its long-term 
use mimics natural systems. It seeks to minimize environmental impact and requires the re-use 
or recycling of wastes and resources. This APDC not only explains the triple bottom-line ethic, 
but brings to light how to effectively apply its true power as actual environmental regeneration, 
social justice, and equitable economy.
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UNIQUE COURSE

NETWORK OF PERMACULTURE PIONEERS: 

We lived and worked side by side with world renowned permaculture designers such as 
David Holmgren & Su Dennett, Graham & Annemarie Brookman, Rosemary Morrow, 
Max Lindegger, Robyn Francis, Geoff Lawton, Kat Lavers, Brock Dolman, Kendall Dun-
nigan, The Bullock Brothers, Wayne Weiseman and others.

CASE STUDIES OF PERMACULTURE PIONEERS: 

These case studies are the product of the instructors’ direct action research tour that has ac-
cumulated data over several years to capture accurately the evolution of each project. We have 
travelled the world to gain the unique experience of firsthand knowledge of mature permacul-
ture systems and understand what makes them successful. We looked at how the systems were 
designed (the full ongoing design cycle) and how permaculture principles and ethics were ap-
plied in their everyday lives. We also identified the main challenges and achievements in detail 
for each project. This thorough analysis helped to flush out the key aspects that were shared 
among the projects. This gives us a powerful insight into what makes a Permaculture Design 
successful. We then synthesized this data into user-friendly and cross-referenced formats to 
optimize the spread of accurate information with a quickly broadening audience. This powerful 
resource gives students a unique and detailed understanding of applied permaculture design 
thinking amid real-world challenges and timeframes as well as the essential theory, eco-literacy 
and design process. 
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What’s included?

Interactive delivery of in-depth Permaculture Design curriculum that is custom made by experi-
enced designers. Our team will take you through all the phases of a professional design process 
using real-world experience and case studies. This process follows the permaculture concept of 
“Patterns to Details”, so we work from: Ethics -> Principles -> Strategies -> Techniques

How long does the program last? 

Full Program takes place over one week (7days).

Materials

During the course, we will deliver various materials according to the topic. Examples of these 
materials are:

Permaculture Research Tour Case Studies (Mature & Successful Design Systems)
Guide Book on “Step-by-step” Permaculture Design
Examples of implemented professional Permaculture Designs
Maps/photographs/collage.

OUR FACILITATION STYLE

Our aim as trainers is to creatively facilitate a learning process that empowers people in Permaculture 
design thinking. We intend to break the barrier between “student” and “teacher” used in conventional 
education systems, opening our eyes to the mutual learning opportunities that arise during courses. 

Our role as “facilitators” is one that guides the learning process using the framework of the curriculum, 
while empowering participants in aquiring knowledge through understanding of the subject matter. 

We incorporate diverse teaching methods (lecture with visuals, slideshows, readings, interactive games, 
presentations, films, independent journaling, group hands-on projects, etc.) to satisfy all learning styles 
and create a dynamic community experience. Through this diversity, participants are engaged in learn-
ing which enriches this transformative and fun experience. 

COURSE OVERVIEW
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All 10 sessions described below will happen in the course of 7 days:
 
Initial questionnaire
• Let’s find out where you are at in your Permaculture journey through a questionnaire:
• Are you familiar with the Permaculture Principles and Ethics? Are you confident in applying 

them to your life? How do you do it?
• Do you have a piece of land? What is the size?
• Are you familiar with the Permaculture Design Process? Have you applied it in your own life 

and/or land? 
• Who are all the decision-makers for this project? If they have defined roles, what are they? 

What is their connection to Permaculture?
• Are you familiar with systems thinking and whole systems design? If so, please explain your 

understanding.
• What kind of functions are you looking to take place on the land (business, public outreach, 

co-housing, livestock, market garden, etc)?

Session 1. Introduction

TOPIC 1: Shifting paradigms (Changing the way we make decisions)
TOPIC 2: Key drivers of ecosystems (Ecological cycles & principles)
TOPIC 3: Design process basics
TOPIC 4: Key design tools
TOPIC 5: What is a vision statement and how to develop an effective one? 

Session 2: Vision & Goals

TOPIC 1: Refining & evaluating your vision
TOPIC 2: Brainstorming

● General ideas & possibilities (potential of the project)
● What problems to solve?
● What intentions to fulfil?

TOPIC 3: Stating a clear Mission for the team
TOPIC 4: Introducing Holistic Management as a tool for goal setting

Session 3: Setting realistic goals

TOPIC 1: Define Forms of Production and Future Resource Base
TOPIC 2: Using the Ethical Lens: How to evaluate and finalize your decisions? (testing your 
vision, mission & goals)
TOPIC 3: Effective Collaboration (ex: Nonviolent Communication, Efficient Meetings, Solution 
Oriented Thinking, Financial Transparency)
TOPIC 4: Base Map (defining appropriate tools)

PROGRAM CONTENT
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Session 4: Assessment & Analysis

TOPIC 1: Observation (photographic archiving, note-taking, sketches, etc.)
TOPIC 2: Scale of Permanence (Patterns to Details)
TOPIC 3: Flow Analysis (Sectors, Water & Circulation)
TOPIC 4: Baseline Testing (Water Quality, Biological Soil, Chemical Soil, Soil Structure, etc.)

Session 5: Conceptual Plan

TOPIC 1: Whole Systems Design (Land, Social, Economic)
TOPIC 2: Functional Elements (Water Systems, Growing Systems, Built Systems)
TOPIC 3: Zoning
TOPIC 4: Using the Principles: Where to place elements?

Session 6: Refining Conceptual Plan & Implementation Strategy

TOPIC 1: Efficiency Review (Have you applied the ethics and principles in the best way 
possible?)
TOPIC 5: Building Social & Financial Capital
TOPIC 2: Implementation Outline (What actions and in what order will be most effective 
in reaching your vision? What are the most appropriate strategies and techniques for your 
contextual situation?)
TOPIC 3: Seasonal Timing (When to start, according to your climate and resources?)
TOPIC 4: Ethical Review (Does your strategy align with your vision, goals, ethics and 
principles?)

PLEASE NOTE: The remaining sessions (7-10) are custom crafted to each specific student group and 
their unique needs. The detailed topics for each session will evolve from the outcomes of the first 6 ses-
sions. The main concepts covered in the remaining sessions are as follows:

Session 7: Master Planning, Phases of Implementation & Maintenance

Session 8: Monitoring & Evaluation

Session 9: Strategic Designing of Details

Session 10: Final Design

PROGRAM CONTENT
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Daily Schedule
Session Name Time Minutes
A 09:00 – 10:30     90
Break 10:30 – 11:00     30
B 11:00 – 12:30     90
Lunch 12:30 – 14:00     90
C 14:00 – 15:30     90
Break 15:30 – 16:00     30
D 16:00 – 17:30     90
E OptionalEvening Session

SCHEDULE SAMPLE OUTLINE

Sara and Eunice created GUILDA, a permaculture design enterprise that supports permaculture 
designers around the world. 

GUILDA’s actions:

• design elegant, effective and regenerative systems
• teach eco-literacy and “Permaculture thinking” through Advanced Permaculture Design for 

professionals
• publish & share valuable research resources on Permaculture systems from all over the world
• consult, guide & empower people to design regenerative systems for their specific context
• connect practitioners and Permaculture projects worldwide to create active support networks

ABOUT GUILDA

We have been part of the Permaculture Movement for 2 decades: teaching, designing and consulting. 
From our Permaculture journeys, we have created detailed research of successful and mature Permac-
ulture systems worldwide. Living and working side by side with some of the world’s most experienced 
designers and practitioners has provided us with a unique insight and application of Advanced Perma-
culture Design. In addition to our professional skills and experience in Landscape Architecture, Perma-
culture Design, Natural Building, Fine Arts & Holistic Management we have developed several design 
tools based on our on-the-ground study of pioneering projects. Access our research here: Permaculture 
Research Tour.
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OUR TEACHING TEAM

With over a decade of experience working in Permaculture and over 50 designs 
implemented Sara has developed a highly integrated understanding of regenera-
tive land development at any scale. She has worked internationally for the greater 
part of her career, building and fine-tuning the ability to think, create and act in a 
truly holistic and innovative manner. As Lead Designer for a California Bay Area 
based design and Installation firm, she was able to not only design but direct 
implementation to ensure accuracy, monitoring and long-term success. Her in-
novative designs have disproved conventional approaches and act as models for 
the validity and value of Permaculture.

To gain this design acuity, she spent many years studying and working interna-
tionally with the leading practitioners in the field as well as farmers and growers 
while teaching and supporting more than 2 dozen PDC courses and trainings 
worldwide. As a consultant and designer, she has collaborated on numerous in-
ternational development projects in Asia, Europe, Africa, and South America. She 
has also lived as part of numerous intentional communities and education cen-
ters throughout the world. She is most inspired when people savor the nutritious, 
delicious, and beautiful food that can come only from a healthy ecosystem. In all 
of these endeavors, her unique sense of style and aesthetic as an artist is ever-
present.

Eunice is trained in Landscape Architecture at the University of Oporto, she worked 
in Portugal and Holland on private gardens, public spaces and urban planning. She 
left Holland in 2009 to volunteer in an ecological village in Nepal, an experience 
that changed her perception of the world and her profession, introducing her to 
Permaculture. Since then, she has been fully committed to gaining knowledge and 
experience in Permaculture Design. She has taken numerous courses with world 
experts, developed several design projects, organized and facilitated various train-
ings and events. She also believes Permaculture Design is the future of Landscape 
Architecture and Urban Planning and is actively working to bring these new ideas 
to her University. In 2015-2016, Eunice embarked on a crowdfunded independent 
research tour around the world to better understand Permaculture Design at its

She worked and lived with various Permaculture Pioneers, studying in depth their 
projects, ways of living and how it all came to be. Currently she is consolidating 
the resulting research materials into an interactive format so that this invaluable 
knowledge and wisdom of the pioneers can be easily shared with Permaculture 
Designers, academics, conventional designers, as well as farmers and growers so 
that regenerative actions can be fast tracked around the world. In her research she 
has been working closely with Sara Wuerstle.
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LOCAL FOOD PRODUCTION

Breakfast, lunch and dinner will be prepared by the enthusiastic 
kitchen team of the host site. This team will be formed by some of 
the association members who are fully engaged and committed to 
develop their cooking skills and prepare delicious healthy meals for 
all of you during the course.

We will give priority to fresh organic products, produced in the re-
gion and home made by-products. Portuguese traditional food will 
be combined with vegetarian food and adapted to the participants  
health requirements when needed.
 

• Rooms
• Space for tents
• Toilet and shower  facilities 
• Common living room space
• Common kitchen
• Laundry (hand wash)
• Internet access (wireless connection)
• Computer to share files
• Electricity

ACCOMMODATION - ZEN VOUGA
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FEES AND BOOKING

• Sleeping bag
• Towels
• Pillow
• Blanket
• Flashlight/ Headlamp
• Notebook and good pens for taking notes
• Books (bring a few to show to others)
• Beginner’s mind (being open to learn from everyone present)
• Working cloths (which can get dirty and damaged)
• Laptop if you like (there is wireless available in the house)
• Sturdy shoes or boots for work and walks on the land
• Comfortable sun hat and good working gloves
• Warm clothes (it might still be cold)
• Slipper for in the house
• Snacks or personal comfort foods
• Musical instrument

Booking between 1st July and 15th August 2019 - 450 Euros
Booking between 16 August and 15th September 2019 - 550 Euros

If you want to reserve your place you can do a pre-registration, but just after paying and proving your 
payment you are secure to have your place safe. Payments have to be completed before the 15th of 
September. To prove your payment you need to send us an email with a copy of your payment transac-
tion to zenvouga@gmail.com.  

BRING WITH YOU

MORE INFO:
info@guildadesign.com

REGISTER AT:
zenvouga@gmail.com

SEE YOU SOON!


